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Perspectives of Finance Directors on the Current Status
and Issues of University Financial Management

Akiko MOROZUMI

Abstract

The circumstances surrounding the financial management of universities constitute
an important academic issue that has not yet been clarified. Regarding this issue, this
paper addresses three primary findings. First, although many universities have already
conducted financial and management analysis to some extent, few directors believe their
universities’ efforts are sufficient. In particular, issues related to teaching and learning,
such as the appropriate number of classes offered at the university, have rarely been
analyzed. Second, it appears that the financial directors’ efforts have far more impact on
financial management than in other university systems. The importance of improving the
support system of the finance director and communication with the directors in charge
of education became clear. Third, research has shown that improving financial analysis
and management has a significant effect. However, this effect is limited as is the scope for

improving university finances with management efforts alone.
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