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2014) EORICEAL TS, UL, BIfTOETHRIR. FESMHMES, RICENLKRZIBITS
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KEIN—TF REH BAFH % KEH BAFHR % KEH BAFH % KFEH BAFH %
afiE - IBFA 4 7 57.14% 3 7 42.86% 5 7 71.43% 2 7 28.57%
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e HiE - FHIA [EHD] 3 10 30% 2 10 20% 5 10 50% 2 10 20%
88 - FHA [ERL) 5 9 55.56% 4 9 44.44% 7 9 77.78% 3 9 33.33%
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Expectations and Impacts of Alumni Associations of National
Universities in Japan: Qualitative Document Analysis of the Mid-
Term Management Plan and Performance Report of Japanese
National Universities

Tsubasa FURUHATA

Abstract

Recently, alumni associations have received attention as external actors managing
national universities in Japan, where the management environment is becoming
challenging. This study discusses how national universities in Japan have expected alumni
associations to be supportive organizations and how the associations have met the
expectations since the universities’ incorporation in 2004. Adapting the Qualitative
Document Analysis to the mid-term management plans of Japanese national universities,
published every six years, and the performance reports were analyzed. The analysis
focusing on 64 universities, which include topics about alumni associations in their mid-
term management plans, indicates that the trend of expectations from the universities to
alumni associations started from “student support” and shifted to “international
communication” and “funding.” In particular, the trend has reflected the impact of the
internationalization of universities more as we approach the present. The alumni
associations meeting the expectations tend to be as follows: First, areas of activities match
the features of such associations. Second, the universities actively engage with the
associations. Since this study is based only on publicly available documents, conducting

case studies in the future may be helpful.





